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introduction

My Voice London is a registered charity and a company limited by guarantee whose role is to promote, develop and support links between education and business by working in partnership with schools, the community, local businesses and key agencies in the South London boroughs.
OBJECTIVES OF THE YOUTH START MENTORING PROJECT

The objectives are for young people to:

· Define and achieve appropriate personal goals

· Develop a greater awareness of their actions and take increased responsibility for their own behaviour

· Learn to relate better to adults and peers, particularly in social situations

· Develop the skills and attitudes to enhance their overall development

· Raise self-esteem

· Reduce school exclusion

· Reduce truancy

· Improve their academic, social and personal skills

Youth Start
What is it?

· A project to promote Social Inclusion to those who are disadvantaged in the South London boroughs.
Who is it for?

· It is for young people between the ages of 10-17 years old experiencing difficulties with their academic work or young people who wish to enhance their personal and social skills; and education, training and work experience

How does the project work?

By working in partnership with key agencies the project will cover issues such as:

· Working with young people, tackling attitudes and behaviour and supporting  mentors to re-engage them in education

· Providing mentors for students with poor attendance and/or who are at risk of exclusion in order to support their re-engagement with education, particularly in terms of basic skills and qualifications, and to ensure suitable progression

· Mentors will be able to support young people with their practical, emotional and family/carer problems helping them to re-engage in school; to help reduce truancy and to raise self-esteem

· Young people will be referred through schools, Local Authorities, Connexions, Social Workers, Parents/Carers and self-referrals

mY VOICE LONDON Commitment To MENTORS

My Voice London agrees to provide training sessions for all mentors to enable them to fulfil their role.  The school will designate a member of staff who will be responsible for managing the project in the school including liaising with mentors and teachers and providing a first line of support for mentors in the school.  My Voice London will organise regular support meetings for mentors to discuss their role with fellow mentors and with a designated manager/keyworker who will be responsible for providing support to mentors.

A contract will be made between mentor and mentee agreeing their commitment to the relationship and identifying realistic goals.
RoleS of Mentors

· Provide a source of additional support outside of school and home structure

· Listen and advise when necessary, by acting as a sounding board for a young person who is making difficult decisions or solving problems

· Help a young person realise and understand what they need to achieve their goals

· Act as a facilitator and guide where appropriate to identify the steps the young person needs to take in order to achieve their goals or access information

· Share experiences of working life with a young person to help them to understand skills essential in a professional environment or work place

MENTORS ARE NOT

· Substitute parents or teachers

· Someone responsible for disciplining

· Someone who is judgemental

· Someone who can fix any problem

Skills of good mentorS

· A good listener

· A good communicator

· Non-judgemental

· Open to new ideas and thoughts

· Someone who is realistic about what they can offer the young person

· Someone who is reliable (i.e. timekeeping, offering realistic promises)

· Someone who is perceptive (able to think through a problem or difficulty towards a practical solution or conclusion)

· Someone who is patient and understands that building a relationship with a young person takes time

· Someone who knows the limits and boundaries of the mentor/mentee relationship

· Someone who has a clear set of targets for themselves, but understands that the young person’s agenda is more important

Mentors’ Commitments

Mentors are asked to commit to work with mentees for an hour per week for a minimum of one year.  Mentors will be fully trained prior to their first introduction to the young person.  The purpose of the training will be to:

· Inform mentors of the young person’s needs

· Develop understanding of the education system today and of special circumstances of the young person

· Outline the support and advice which will be available to the young person

· Be aware of Child Protection issues

· Respect confidentiality

The aim will be to meet with the young person as soon as possible after the training. If training takes place at the end of the summer term, introductions may have to wait until the autumn term.
supporting MentorS 

· Members of the mentoring team will be available during office hours for support via telephone or a visit to the office  

· Mentoring work evenings will be arranged termly where mentors can meet and feedback their experiences and share ideas 

· Progress report sheet will be given to all mentors to record meetings with the young person.  Mentors will be asked to complete a short summary about the young person’s progress for submission to the project each week.  This will include a description of any major achievements, disappointments, issues or problems that have arisen, and how they have been dealt with.  These reports are used to measure the effectiveness of the project and to identify if additional support for the young person is required.  Copies will be kept on file at the My Voice London office.

Benefits To Mentors

Mentoring will enable mentors to:

· Contribute to the successful preparation for adult and working life of a young person

· Develop skills including working with others, presentation and leadership skills

· Develop understanding of education today.

Suggested activities with MenteeS

· Gradually getting to know each other and to gain trust
· Offering practical guidance on choices and behaviour

· Listening and talking about interests and hobbies and learning how the young person feels about him/herself

· Talking through what both parties need to do to make each meeting enjoyable and successful

· Once the relationship is established talk about the differences or similarities in each other’s experiences of growing up and backgrounds

· Sharing knowledge and experience of work

Matching PROCESS

· A member of the mentoring team will attend the initial meeting with mentors and mentees

· Mentors will be matched by skills and experience or common interest where possible

· A mentor/mentee contract will be given to both parties for signing
Mentors are drawn from all walks of life and they offer to mentees their life skills and experiences, they can also: -

· Reinforce hope

· Offer guidance

· Offer support to prevent school exclusion

· Encourage self belief and self reliance

· Encourage positive behaviour and positive self-identity

· Raise motivation through offering practical support and understanding

· Raise self-esteem

· Help young people to understand that education is worthwhile

· Equip young people with the skills and strategies to cope

Strategies to deal with difficult situations

1.
If mentees lack enthusiasm
This may be due to shyness, embarrassment or poor time keeping; not being convinced of the value of mentoring; not knowing/wanting to express how they feel or feeling pressurised: -

· Stay patient and give the relationship time to develop

· Show commitment by communicating through alternative means, such as e-mail or letters

2.
If mentees are upset

· Ask them if they want to talk or if they prefer to talk to another person

· Don’t panic, be calm and talk slowly and quietly

· Listen to them

· Suggest ways of helping or someone else may be able to help.

3        If  mentees frequently fail to keep appointments or frequently turn up late

· Establish a routine of the time, place and regular date of meeting

· Suggest alternative ways of communicating (email, phone, letters etc)

· Draw up an agreement on how long both parties will wait for each other.

CONFIDENTIALITY

[The safety and well being of children is paramount in child protection]

· If mentors suspect that a young person is suffering significant harm or is at risk mentors should refer their concerns to the project manager/keyworker;  mentors should not take matters into their own hands

· If mentors are concerned about what they have learned from or about a young person, they should contact the project manager/keyworker for support and guidance

· If a young person is about to reveal something that is confidential this usually means:

 
“They trust the mentor and that they have got to a point where they want to share the problem with someone else”

· The golden rule is do not agree to take something in complete confidence
· Suggest listening but cannot guarantee complete confidence in case they or others are being abused or are at risk.
Other useful tips

· Mentors should not accept money from a young person/family nor should they give money or gifts to a young person/family

· Mentors should, whenever possible, challenge any discriminatory language or behaviour that may be displayed by their mentee (e.g. racism, prejudice, sexism etc) 

· Mentors should not assume that the young person will like them, will automatically listen to them or be honest with them straight away

· Mentors should not aim to simply socialise with the young person; it must be a relationship that adds value to the young person’s life

· Mentors are primarily there for the young person and not for their family; if conflicts arise between the mentor and the young person’s family, mentors should discuss this immediately with the project manager/keyworker

· Mentors should be consistent; they should not make promises to the young person that they cannot keep

· Mentors should network and support each other, to share ideas and advice.

PLEASE NOTE

· Under no circumstances should a mentor:-
· Visit the mentee in their home without discussing it first with a member of the mentoring team
· Take a mentee in their car unless a member of the mentoring team is present
· If there are any concerns whatsoever regarding Child Protection issues please contact the mentoring team – do not assume the team already know.  Contact details are at the back of this booklet.
EXPENSES

Volunteers are entitled to claim out of pocket expenses incurred while working with a young person including travel to meetings as follows:

· Mileage allowance:  0.40p per mile

· Public transport charges will be reimbursed on production of receipts/tickets – the cheapest reasonable means of transport should be used

· Under certain circumstances a meal allowance may be payable 

· Telephone charges incurred in respect of mentoring will be reimbursed [highlight calls on telephone bill and forward to the Mentoring Team]

· Stationery will be supplied on request

CONTACT DETAILS
Terri Trinder, Head of 14 -19 Development

terri@myvoicelondon.org.uk
Tope Hunter, Youth Start Project Manager

tope@myvoicelondon.org.uk  

Mary Morrison, Mentoring Co-ordinator

mary@myvoicelondon.org.uk 

Victoria Arneil, Mentoring Co-ordinator

victoria@myvoicelondon.org.uk
My Voice London
Omega Works

17 Rodney Place

South Wimbledon

SW19 2LQ

Tel: 020 8545 2131 

General enquiries: info@myvoicelondon.org.uk 

Website: www.myvoicelondon.org.uk
USEFUL INFORMATION

CONNEXIONS

MERTON - The Connexions Centre, Olympic House, The Broadway, 

Wimbledon SW19 1RY

Tel: 8254 3300

KINGSTON – Connexions Kingston Centre, Swan House, 51 High Street, Kingston, KT1 1LQ

Tel: 0208 410 4105

Website: www.prospects.co.uk
                www.connexions.go.uk
Provide information to young people 13-19 (25 in the case of special educational needs) offering advice and guidance relating to youth issues such as careers advice, employment & training, personal development and referrals to specialist services/professionals.

DUKE OF EDINBURGH’S AWARD

MERTON - Youth Office, The Pavilion, Farm Road, Morden SM4 6DF

Tel: 0208 648 1786

KINGSTON – Jill Bentley – General enquiries
0208 547 5812 


           Jamie Foster  – Award Co-ordinator 
0208 546 6982

Website: www.theaward.org
The award is available to all young people in Merton aged 14-23 years.  It is a programme of leisure time activities, which covers sport, community service 
and expeditions.  It is a national scheme, recognised as a valuable accreditation/qualification by employers or Institutes of Further & Higher Education.  Awards are gained at bronze, silver and gold level. 

INSIGHT

40-41 Monarch Parade, Mitcham, CR4 3HA

Tel: 0208 687 5226

A project for 13-19 years old runs by Merton Youth Service.  Aim to provide a safe and welcoming place for young people to meet, take part in a range of informal educational activities, access the internet safely and develop relationships with service providers and becoming involved in running services for other young people. 

MERTON COLLEGE

London Road, Morden, SM4 5QX

Tel: 0208 4086500

Website: www.merton.ac.uk 

KINGSTON COLLEGE

Tel: 0208 546 2151

Website: www.kingston-college.ac.uk 

Provides courses in a range of subjects for school leavers and adults it has extensive involvement with the local community and business, providing training in the College and surrounding areas.

THE PRINCE’S TRUST

Merton College, Morden Park, London Road, Morden SM4 5QX

Tel: 8408 6444

Website: www.merton.ac.uk
General Website: www.princes-trust.org.uk 

Offers a 12-week personal development programme for 16-25 year olds.  The course is free to unemployed young people who can still claim benefits and gain NVQ skill units.

LIBRARIES

Kingston:
Hook & Chessington – 85476480



Kingston – 8547 6400



New Malden – 8547 6540



Old Malden – 8547 6467

Surbiton – 8547 6444



Tolworth – 8547 6470

Merton:
Donald Hope – Colliers Wood – 8542 1975

Mitcham – 8648 4070

Morden – 8545 4040

Pollards Hill – 8764 5877

West Barnes – 8942 2635

Wimbledon – 8946 7432

USEFUL WEBSITES

www.merton.gov.uk

www.wandsworth.gov.uk 



www.kingston.gov.uk

www.lambeth.gov.uk 
www.sutton.gov.uk


www.richmond.gov.uk 

www.croydon.gov.uk



www.younglivin.org.uk – information for young people in Kingston

www.compowernet.org – school exclusion advice

My Voice London, Omega Works, 17 Rodney Place, South Wimbledon, London SW19 2LQ Tel: 020 8545 2131

Fax: 020 85452132 e-mail: info@myvoicelondon.org.uk
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